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BOSTON'S  PLAN  FOR  COMMEMORATING  THE  NATION'S  200th  ANNIVERSARY 


INTRODUCTION 

This  report  has  been  prepared  for  staff  review  and  evaluation 
prior  to  preparation  of  a  final  draft  for  more  general 
distribution. 

Errors  and  ommissions  have  been  note^  in  certain  of  the 
sections  during  the  time  between  their  preparation  and  the 
assembling  of  this  report.   They  are  presented  on  the  last 
page  "addendum" . 


It  is  important  thit  all  additional  errors  and  ommissions  as 
well  as  conceptual  revisions  be  noted  by  the  staff  in  their 
review  in  order  that  the  final  draft  be  as  complete  and 
accurate  as  possible.  ' 


BOSTON'S  PLAN  FOR  COMMEMORATING  THE  NATION' S  200TH  ANNIVERSARY 
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BOSTON'S  PROGRAM  FOR  CELEBRATING  THE  200TH  ANNIVERSARY  OF 
THE  NATION'S  BIRTH 


THE  CONCEPT  OF  THE  BOSTON  PLAN 


President  Nixon  in  September  transmitted  to  Congress  the 

American  Revolution  Bicentennial  Commission's  report  on  the 

ways  to  commemorate  the  200th  anniversary  of  the  birth 

of  our  nation.   The  report,  with  which  the  President  concurs, 

invites  the  City  of  Boston  to  prepare  a  program  for  1975  - 

the  "Prologue  Year"  of  the  Bicentennial,   Boston's  exciting 

response  to  this  invitation  will  completely  rejuvenate  the 

waterfront  from  South  Station  to  Charlestown  and  will  make  its 

history  available  to  the  world  in  a  creative  and  meaningful 

way.   The  Boston  plan  has  been  developed  by  the  Boston 

Redevelopment  Authority  acting  in  its  role  as  the  City  of 

Boston's  Planning  Board  and  working  with  the  city's  Parks 

and  Recreation  Department  and  the  state's  Revolution  Bicentennial 

Commission. 

Boston  will,  through  its  great  historical  resources,  explore 
and  examine  the  revolutionary  roots  of  America.   The  events 
that  occured  here  in  1775  will  receive  major  emphasis,  but 
other  contributions  Boston  has  made  to  America's  heritage  will 
not  be  ignored.   These  include  the  China  trade,  the  city's 
considerable  involvement  in  Black  history,  the  industrial 
and  technological  revolutions,  and  Boston's  educational,  medical, 
and  cultural  leadership.   There  will  be  an  expanded  and 
rejuvenated  Freedom  Trail,  exhibits,  displays,  and  performances. 
There  will  be  multi-media  presentations  keyed  to  specific  topics 
in  several  interpretive  "perception  centers".   The  Waterfront 
center,  for  example,  will  dramatically  and  excitingly  show  the 
Harbor  from  the  time  when  it  was  the  exclusive  domain  of  the 
Indians,  through  the  arrivals  of  the  Puritans,  the  construction 
of  the  China  Clippers,  the  arrival  of  sailing  ships  from  all 
over  the  world,  huge  convoys  assembling  during  World  War  II, 
the  disintegration  and  decay,  the  present  and  the  bright  future 
of  a  Harbor  with  sparkling  water  and  intensive  and  extensive 
use  of  its  Waterfront. 

Boston  is  not  concentrating  exclusively  upon  its  past. 
Visitors  from  across  the  U.S.A.  and  around  the  world  that 
travel  to  Boston  will  not  only  see  history,  they  will  also 


see  how  attractive  and  well-functioning  a  modern  city  can 
be.  There  will  be  programs  and  displays  by  the  people  of 
Boston  demonstrating  what  Boston  has  done,  and  what  other 
cities  can  do  to  improve  the  quality  of  urban  life, 

A  key  part  of  this  will  be  the  restoration  to  its  proper 
place  of  eminence  of  the  Boston  Park  System.  100  years 
after  the  founding  of  the  nation  and  100  years  before  the 
Bicentennial,  Frederick  Law  Olmstead  created  the  nation's 
first  comprehensive  park  system  in  Boston.   This  is  an  age 
of  man  insisting,  upon  his  individual  rights  and  pride. 
It  is  also  an  age  of  ecological  awareness.   People  can  have 
no  pride  in  a  rotting  waterfront,  no  joy  in  dismal  streets. 
Boston  is  going  to  restore  its  entire  waterfront  and 
make  it  available  to  all  the  people.   It  is  also  going  to 
create  a  system  of  attractive  walkways  throughout  its 
central  area  connecting  new  sma^l  parks  with  a  rejuvenated 
common  and  public  garden. 

Boston's  future  will  also  be  displayed,  through  the  exciting 
plans  for  future  use  of  the  hundreds  of  acres  of  the  Charlestown 
Navy  Yard  and  northern  South  Boston.   These  plans  will  include 
new  homes,  job-producing  industries,  dramatic  new  commercial 
uses,  and  a  system  of  tree-lined  walks  and  parks. 

Boston's  reponse  to  the  nation's  invitation  will  be  in  keeping 
with  the  spirit  of  those  restless  men  that  created  the  nation. 
They  did  not  dwell  upon  the  past,  but  pointed  the  way  to  a 
bright  future  for  this  country.   200  years  later,  Boston  and 
its  leaders  will  do  the  same. 

Boston's  plan  creates  a  strong  "backbone"  for  the  celebration 
of  the  nation's  Bicentennial  in  Boston  and  Massachusetts. 
It  concentrates  upon  central  Boston,  but  other  areas  of 
great  relevance  within  the  city  will  not  be  left  rut. 
Fort  Independence,  Brook  Farm,  and  the  ethnic  communities 
outside  the  central  area  and  other  items  will  all  be  included. 

The  plan  will  also  be  co-ordinated,  through  the  Massachusetts 
Revolutionary  War  Bicentennial  Commission  with  regional  and 
state-wide  activities  and  areas  such  as  Minute  Man  Park, 
Sturbridge  Village,  Salem,  and  Cambridge. 


Digitized  by  the  Internet  Archive 

in  2011  with  funding  from 

Boston  Public  Library 


http://www.archive.org/details/bostonsplanforcoOObost 


THE  ELEMENTS  OF  THE  BOSTON  PLAN 


A.  The  Parks 

1.  Charlestown  Navy  Yard  Historic  Park  with  museums, 
displays  in  the  historic  buildings  of  the  yard 

and  actual  ships  constructed  in  the  yard  at  various 
times  in  history. 

2.  The  new  Fort  Point  Park,  the  first  major  addition  to 
Boston's  park  system  in  many  years  will  be  the  site  of 
Bicentennial  Hall  housing  varied  events  during  1975 
and  continuing  as  a  needed  complement  to  the  city's 
auditorium  in  ensuing  years. 

3.  Waterfront  Greenway  connecting  Charlestown  and 

Fort  Point  and  passing  through  smaller  parks  including 
an  expanded  North  End  Park  and  the  new  park  at  the 
end  of  the  Walk  to  the'  Sea. 

4.  A  new  Tea  Party  Site  Park,  a  new  park  commemorating 
Paul  Revere 's  crossing  of  the  Charles  River,  and 

a  new  Liberty  Tree  Park. 

B.  The  Freedom  Trails 

1.  Three  principle  trails  radiating  from  Government 
Center  Plaza. 

a.  The  Walk  to  the  Sea  terminating  in  a  new 
Waterfrbnt  Park  from  which  ferry  service 
will  leave  for  the  islands. 

b.  The  trail  to  Charlestown  via  the  North  End  including 
shuttle-ferry  ride. 

c.  The  trail  to  Fort  Point  Park  and  Bicentennial  Hall. 

2.  Rejuvenated  parks  and  places  along  the  trails 
including: 

a.   Boston  Common  and  Public  Garden 


b.   Four  small  historic  parks  in  the  North  End. 
Co   Bunker  Hill  Monument  and  Park 

3.  Other  Trails  including: 

a.  Back  Bay-Beacon  Hill-Boston  Common-Public  Garden- 
Charles  River  Esplanade, 

b.  Charlestown-Bunker  Hill 

c.  South  Station-Chinatovm-Liberty  Tree-Park  Plaza 

4.  Perception  centers  providing  multi-media  interpretations 
of  Boston's  past,  present,  and  future. 

a.  The  waterfront        % 

b.  Industry 

c.  City  life 

d.  The  people 

e.  Ecology 

f .  Summaries  of  a,  through  e.  at  the  City  Hall  Plaza  Center 
C.   Improved  Streets  and  Highways 

1,  Access  to  Charlestown 

a.  New  Warren  Avenue  Dam  with  roadway  and  wide 
tree-lined  walk. 

b.  Rutherford  Avenue  improvement 

c.  Mystic  River  Bridge  Ramp  improvement 

2,  Access  to  Fort  Point 

a.  Summer  Street 

b.  Northern  Avenue 

c.  Dorchester  Avenue-Atlantic  Avenue  connection 


3o  Pedestrian  access  to  the  North  End  under  the 
central  artery,  including  shops  and  exhibits 
along  the  walkway^ 

D»  Transportation 

le   Prototypical  inner-city  transit  vehicles  operating 
on  the  Waterfront  Greenway. 

2e   Expanded  Ferry  Service  to  the  Harbor  Islands, 

Shuttle  ferry  between  North  End  Park  and  Charlestown 
historic  park. 

3e   If  the  nation  determines  to  implement  improved 
Northeast  Corridor  Transportation,  Boston  stands 
ready  to  provide  an  appropriate  northern  terminus. 


October  9,  1970 


U.S.  BICENTENNIAL  PROLOGUE 
BOSTON  1975 
ANALYSIS  OF  CAPITAL  EXPENDITURES 


ITEM 


UNIT 


UNIT  COST 


EXTENDED  COST 
(.  in  thousands  ) 


I.   LAND  ACQUISTTION  AND  PREPARATION 

A.  Land  Acquisition 

1.  Charlestown  Navy 
Yard  Hist.  Pk, 

2.  Revere  Site 

3.  North  End  Pk, 
Extension 

4.  North  End  Access- 
way  and  shop  sites 

5.  Tea  Party  Site 

6.  Liberty  Tree  Site 

B.  Landfill 

1,  Fort  Point  Park 

2.  Tea  Party  Park 

C .  Dike 

Fort  Point 

D.  Dredging 

Fort  Point  Channel   450,000  cu 

Eo   Demolition  of  unneeded 
structures 


24 

acres 

^150,000/acre  • 

1 

acre 

200,000/acre^ 

3.6 

acres 

200,000/acre-^ 

3 

acre 

150,000/acre^ 

0.5 

acre 

300,000/acre^ 

0.25 

acre 

300,000/acre^ 

300,000  cu. 

yd 

f     $3/  cu.  ydf 

8,000  cu. 


yd,      3/  cu.  yd. 


500  lin,  ft.  $500/lin,  ft." 


yd.   $l,75/cu.  yd, 


3,600 
200 

720 

450 

150 

75 

900 
24 

250 

790 


1.  Charlestown 
Historic  Park 


1,860,000  cu.  ft.   $0.06/cu.  ft. 


112 
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ITEM 

E.  Demolition  of  unneeded 
structures  continued 

2.  Revere  Site 

3.  Tea  Party  Site 


UNIT 


UNIT  COST 


600,000  cu.  ft. 
450,000  cu.  ft. 


$0.06/  cu.  ft. 
$0.06/cu.  ft.^ 


EXTENDED  COST 
(  in  thousands  ) 

36 
27 

...7,334 


II,   DEVELOPMENT  OF  AREAS 

9 
A.  Landscaping 


TOTAL 


1.   Charlestown  Navy 
Yard  Hist,  Pk. 

10 

acres 

$5/sq. 

ft. 

2,200 

2.  Revere  Site 

1 

acre 

8/sq. 

ft. 

350 

3.  North  End  Park 
Extension 

3.6 

acres 

5/sq. 

ft. 

780 

4.  Waterfront  Mini 
Parks  (  3  ) 

0.5 

acre  each 

8/sq. 

ft. 

522 

5.  Waterfront  Park 

5 

acres 

6/sq. 

ft. 

1,300 

6,   Tea  Party  Park 

1 

acre 

8/sq. 

ft. 

350 

- 

7.  Fort  Point  Park 

30 

acres 

6/sq. 

ft. 

7,800 

8.  Liberty  Tree  Park 

0.25 

acre 

1 

10/sq. 

ft. 

100 

L 

13,402 

Q 

Park  Restoration  ^ 

1.   Monument  Square 

4 

acres 

$50,000/acre 

200 

2.   Copps  Hill  Burial 
Ground 

2 

acres 

33 

,000/acre 

66 

3.   Copps  Hill  Terrace 
Fortifications 

0.5 

acre 

75: 

,000/acre 

37 

North  End  Parks 

a.   Rachel  Revere 
Square 


0.5  acre 


75,000/acre 


.37 


ITEM 


UNIT 


UNIT  COST 


4.  North  End  Parks  cont'd 


5, 
6. 


b.  Paul  Revere 
Mall 

c.  Hanover  Plaza 

d.  N.  Hanover  Ct. 
Anthony  PI . 

Boston  Common 

Boston  Public 
Garden 


1  acre 

0.1  acre 

0.5  acre 

52  acres 


23 


acres 


TOTAL. 


Street  Trees 

1,  Water  St.  from  Cu- 
dres  Town  Pk.  to 
dam 

2.  Warren  Ave.  Dam 
and  Approaches 


24-4 "DBH 
26"4"DBH 


Atlantic  Ave. -Dor- 
chester Ave.,  Dam  to 
Fort  Park  Point     170-4 "DBH 

East  side  Fort  Point 

Channel,  from  Park 

to  mouth  32-3 "DBH 


5.  North  End  Trail 


40-3"DBH 


6.  Walkway  from  Chstwn 
Hist,  Pk.  to  Bunker 
Hill  Monument        48-3"DBH 


75,000/acre 
200,000/acre 

200,000/acre 

19,000/acre 

54,000/acre 


$400/tree 
400/tree 

400/tree 

300/tree 
300/tree 

300/tree 


EXTENDED  COST 
(  in  thousands  ) 


75 
10 

100 

1,000 

1,250 
2,775 


TOTAL , ,  . , 

D.   Sidewalk  Replacement 

1.   Walkway,  Navy  Yard 

to  Bunker  Hill  Monu.  1200  lin.  ft. 


9 
9 

108 

10 
12 

14 
,162 


2.   North  End  Trail 


2500  lin.  ft. 


3.  Beacon  Hill  -  Back 

Bay  Trail  1500  lin.  ft. 

4.  Bicentennial  Trail   1000  lin.  ft. 
TOTAL. ...;...,.. 


$15/lin.  ft. 

lO/lin.  ft. 

10/lin.  ft. 

10/ lin  ft. 


19 
25 

15 

10 

.69 
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ITEM  UNIT  UNIT  COST  EXTENDED  COST 

(  in  thousands  ) 

II.   E.   Monvnnents 

1.  Revere  Site         1   monument   $50, 000 /men,  50 

2.  Tea  Party  Site       1   monument    50,000/mon.  50 
TOTAL.  . c 100 

F.  Signing 

1.  North  End  Trail      as  required    lump  sum  40 

2.  Beacon  Hill  -  Back 

Bay  Trail  as  required    lump  sum  50 

3.  Bicentennial  Trail   as  required    lump  sum  40 

« 
TOTAL. .130 

G.  Miscellaneous  Beautification 

1..  North  End  Trail      as  required    lump  sum  40 

2.  Beacon  Hill  -  Back 

Bay  Trail  as  required    limip  sum  60 

3 .  Bicentennial  Trail   as  required    limip  sum  40 

TOTAL. .140 

H.  Marina 

Charlestown  Navy  Yard 

Historic  Park    ^   100  slips       $6,600/  slip  600 

TOTAL. ..,,,, 600 

I.   Parking  Lots 

Charlestown  Navy  . 

Yard  400  cars        $400/car  160 

TOTAL, .160 

J.  Ferry  Dock 

North  End  1  dock      $70,000/dock  70 

TOTAL 70 

TOTAL  OF  ALL  ITEMS .-.  . 17,608 
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ITEM  UNIT  UNIT  COST  EXTENDED  COST 


(  in  thousands  ) 


BUILDINGS  AND  STRUCTURES 

A.  Exhibit  Structures 

1.  Waterfront  Park      2000  sq.  ft.   $30/  sq.  ft,  60 

2.  North  End  Park       1500  sq.  ft.    30/sq.  ft.  45 

3.  City  Hall  Plaza      1500  sq.  ft.    40/sq.  ft.  60 

4.  North  End  Access 

Way  1000  sq.  ft.    30/sq.  ft.  30 

5.  Fort  Point  Park      2000  sq.  ft.    30/sq.  ft.  60 

6.  Boston  Common        1500  sq,  ft.    30/sq.  ft.  45 

1 

TOTAL 300 

B.  Museinns  ^ 

1.  Naval  History 
Musevmi  -  convert 

bldgs-  Chstwn     67,000  sq.  ft,     15/sq,  ft.  100 

2.  Revolution  Museum 
Chstwn,  convert 

bldgs  30,000  sq.  ft.     15/sq.  ft.  450 

3.  Bunker  Hill  Mon. 
Museum  -  rehab 

existing  bldg     20,000  sq.  ft.     15/sq,  ft.  300 

TOTAL ,.........,.,.  ^ ..  , 1 ,  750 

C.  Parking  Structures 

Charlestown  Park 

Converted  Structure  1,900  cars     $2,000/car  3,800 

TOTAL .3,800 

D.  Miscellaneous 

Install  elevator  in 

Bunker  Hill  Monument     1  elevator     $50,000/elevator  50 

TOTAL 50 

TOTAL  OF  ALL  ITEMS  ,...*..  .. '......,..;..,..,, 5,900 
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ITEM  UNIT  UNIT  COST  EXTENDED  COST 

(  in  thousands  ) 

IV.      EXHIBIT     CONTENT 

A,  Exhibit  Building  Content 

1.   Charlestown  Navy 

Yard  Hist.  Pk,  ',..'..  ..  ^  ■ 

a.  Maritime  Museum 

content         67,000  sq.  ft.    $50/sq.  ft.  3,350 

b.  Revolution 

Museum  content   30,000  sq.  ft.     50/  sq.  ft.  1,500 

2-  North  End  Park 

Exhibit  1,500  sq.  ft.     50/sq.  ft.  75 

3.  North  End  Access- 
way  Exhibit  1,000  sq.  ft.     50/sq.  ft.  50 

4.  Waterfront  Park 

Exhibit  2,000  sq.  ft.     50/sq.  ft.  100 

5.  Fort  Point  park 

Exhibit  2,000  sq.  ft.     50/sq.  ft.  100 

6.  Common  Exhibit        1,500  sq.  ft.     50/sq.  ft.  75 

7.  City  Hall  Plaza 

Exhibit  1,500  sq.  ft.     50/sq.  ft.  75 

TOTAL 5,325 

B.  Special  Exhibits      ^ 

1.  Six  Period  Ships  -^^ 

Navy  Yard  six  ships  0  0' 

2.  One  Period  Ship 

Tea  Party  one  ship  0  0 

TOTAL  OF  ALL   ITEMS 5,325 
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PROJECT  TOTALS 

I,   LAND  ACQUISITION  AND  PREPARATION 

Ae  Acquisition  5,120 

B«   Preparation  2,139 

II.   DEVELOPMENT  OF  AREAS 

A.  Landscaping  13,302 

B.  Park  Restoration  2,776 

C.  Street  Trees  162 

D.  Sidewalk  Replacement  69 

E.  Monuments  100 

F.  Signing  130 

G.  Miscellaneous  Beautification  140 
H.  Marina  600 
I.  Parking  Lots  160 
J,  Ferry  Dock  70 

TOTAL   ,,.. 17,608 

III.   BUILDINGS  AND  STRUCTURES 

A.  Exhibit  Structures  205 

B.  Museums                      ~  990 

C.  Parking  Structures  3,200 

D.  Miscellaneous  <.                                                    50 

TOTAL „,     5,900 

GRAND  TOTAL  36,268 


IV.   ENGINEERING  AND  CONTINGENCIES 

A.  Grand  Total  36,268 

17 

B.  Engineering  and  Consultants  (10%)  3,627 

C.  Contingencies  (20%)  7,254 
PROJECT  TOTAL 47,148 


Vc   BSCALATION 

Ac   Project  Total  47>148 

Be   Escalation  to  1973  dollars  (15%)  6,260 

ESCALATED  TOTAL   o  o  «  c  o  c  .  c  e  c  c  .  „ 53,  408 


DISTRIBUTION  OF  COSTS  TO  FINANCING  SOURCES 


18 


CI 
BO 


CATEGORY  OF  EXPENDITURE 


TOTAL  ESTIMATED 
COST  (  1970  $  ) 


I.   LAND  ACQUISITION  AND  PREPARATION 

A.  Land  Cost  5,120 

B.  Land  Fill  924 

C.  Dike  250 

D.  Dredging  790 

E.  Demo,  of  Unneeded  Structures  175 


II. 


III. 


TOTAL   7,259 

DEVELOPMENT  OF  AREAS 

( 

A.  Landscaping  13,302 

B.  Park  Restoration  2,776 

C.  Street  Trees  162 

D.  Sidewalk  Replacement  69 

E.  Monuments  100 

F.  Signing  130 

G.  Miscellaneous  Beautif ication  140 
H.  Marina  600 
I.  Parking  Lots  160 
J.   Ferry  Dock  70 

TOTAL  17 ,508 

BUILDINGS  AND  STRUCTURES 


A.  Exhibit  Buildings 

B.  Museums       , 

C.  Parking  Structure 

D.  Miscellaneous 


300 

1,750 

3,800 

50 


IV. 


TOTAL   5 ,  900 

EXHIBIT  CONTENT 

A.  Exhibit  Building  Content  5,325 

B.  Special  Exhibit  0 


PRIVATE 
DEVELOPERS 


450 


19 


100 


600 
160 


20 


.3,800 


TOTAL   5,325 

TOTAL  BY  SOURCE  3,609 5,110. 


%  of  Total  by  Each  Source  .  . 
7.  of  Total  by  Gov't  -  Private 
EXPO  '76  BUDGETED  TOTAL 
% 


14.27. 

14.27. 

1,433,590   998,000 

70.07. 


GSA 


3,600 


CORPS  OF 

ENGINEERS 


D.  HUD 


INTERIOR 


250 


3,600 
10.07. 


.  .  250  . 
•  •  0.77.. 


1,888 
86 
38 

65 
70 


FEDERAL  TOTAL: 


2,147 

6.07. 

L: 

28.07. 


57.87.  . 
41,251 


ARBC 
(  Commerce  ) 


462  .  . 

395  .  . 

87  .  . 

( 

6,650  .  . 

35  .  . 

1,750  .  . 

25  .  . 

4.850  .  . 

14,277  .  . 

39.47.  .  . 


COMM.  OF 

MASS 


231 

'.    .    .    .    .  147 
44 

3,375 

.....  999 

43 

19 

33 

35 

17 

150 75 

13 

475 

625 5,031 

1.77. 14.07. 

•  14.07. 

32,470 

2.07. 


CITY  OF 
BOSTON 


231 


147 
44 


3,375 

999 

43 

19 

33 

35 


17 


75 


13 


5.031 

14.07. 

14.07. 

0 

0.0% 
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RELATED  IMPROVEMENTS 


ITEM 


UNITS 


UNIT  COST 


EXTENDED  COST 


I.   PUBLIC 

A.   Warren  Ave  Dam 
Road  across  Dam 

B-  Atlantic  Ave.- 
Dorchester  Ave. 
connector 

C   Northern  Ave. 
Bridge 

D.  Inner  City  Transit 

E.  Extended  new  street- 
signing  program  through 
out  central  area 

F.  Moving  sidewalk 

G.  East  side  inter- 
ceptor (  sewer  ) 

[I.   PRIVATE 

A,   Anthony's 


B. 

C. 
D. 

E. 

F.' 

G. 

H. 

I. 


Federal  Reserve 


South  Station  Complex 
Bicentennial  Hall 


Charlestown  Navy 
Yard  Park 

1.  Motel 

2.  Shops 

3.  Offices 


-10- 


TEM  UNIT  UNIT  COST  EXTENDED  COST 


K.   North  End  Access- 
way  Shops 
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NOTES 


i.   Based  upon  recent  comparable  transactions  in  vicinity. 

2.  Six  feet  of  clean  fill  over  entire  surface. 

3.  Estimate  prepared  by  Brian  Bomm,  Engineering  Economist,  with  firm  of 
Hanscomb  Roy,  Assoc,  Montreal,  P.Q.,  for  U.S.  Bicentennial  Exposition 
Corporation,  Boston.   Escalated  to  1970  $. 

4.  24  feet  of  clean  fill. 

5.  Based  upon  source  in  Note  3,  increased  to  account  for  fact  that  this 
is  a  Polder,  not  a  dike  to  be  back  filled. 

6.  Nine  feet  of  muck  to  be  removed. 

7.  Source  in  note  3.   Estimate  includes  cost  of  moving  unwanted  material  two 
miles  out  to  sea. 

8.  Estimate  by  James  Bolger,  B.R.A.  Staff. 

9.  Estimates  by  B.R.A.  staff      upon  comparable  prior  experience.   Land- 
scaping and  restoration  figures  vary  from  item  to  item  as  the  ratio  varies 
among :  ^ 

A.  Park  type  area 

B.  Peripheral  "soft"  areas 

C.  Central  "hard"  areas 

Includes:  planting,  site  furniture,  lighting,  fencing  and  paving. 

10.  50  feet  on  center,  one  side  of  street  only,  except  walkway  from  Navy  Yard 
to  Monument  (  item  C.  6.  )  which  is  planted  on  both  sides.- 

11.  Source  in  Note  3.  Includes  ancillary  on-shore  facilities. 

12.  B.R.A.  staff  estimate,  based  upon  prior  comparable  prior  experience. 

13.  To  be  built  in  existing  dry  dock,  so  exterior  shell  is  minimal. 

14.  Dollar  value  impossible  to  determine.   These  ships  to  be  contributed  by 
U.S.  Navy.   All  ships  will  have  been  originally  built  at  Charlestown 
Navy  Yard,  including  the  Constitution  and  the  Merrimac, 

15.  A  period  sailing  ship  similar  to  British  Cargo  Ships  of  time  of  Tea  Party 

(  to  be  moored  at  Tea  Party  Site.   To  be  contributed.   Value  not  determinable. 

16.  A.R.B.C.  to  advance  2/3  of  engineering  and  consultant  budget  to  City  of 
Boston  upon  acceptance  of  "package"  City  to  repay  A.R.B.C.  as  items  are 
funded ,  ^ 

17.  To  be  transferred  by  G.S.A.  for  Park  purposes. 

18.  It  is  anticipated  that  only  three  of  the  exhibit  structures  will  be  con- 
tinued in  operation  after  1975.   The  remaining  three  will  be  converted 
for  long  term  civic  uses.   No  repayments  to  the  State  or  Federal  agencies 
providing  partial  funding  for  these  structures  will  be  made. 

19.  It  is  anticipated  that  additional  costs  will  be  met  privately,  e.g.  portions 
of  exhibit  and  landscaping  costs,  but  no  firm  commitments  have  been  miade 

at  this  time,  so  all  such  costs  are  assigned  to  public  sources. 

20.  To  be  given  by  private  donor(s)  or  subscription. 
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U.S.    BICENTENNIAL  PROLOGUE 
BOSTON,   1975 

Management  Program  and  Financing  of  Non-Capital  Expenditures 
I  Staffing 


Boston  Bicentennial  staff  will  consist  of  a  Director,    two  assistants 
and  three  clerical  personnel  for  the  period  1971    -  1973.     The  staff  will  expand 
to  twelve  in  1974  and  thirty  in  1975.     During  the  initial  period,    the  staff  will 
engage  and  supervise  consultants,   -will  coordinate  local  (Boston)  citizen  and 
corporate  bicentennial  planning  and  will  coordinate  its  planning  with 

State-wide  planning  through  the  Massachusetts  Revolutionary  "War 
Bicentennial  Commission  and  with  the  region  through  the  New  England 
Regional  Commission.     In  1975,    it  will  operate  the  Boston  exhibits  and  will 
supervise  or  coordinate  conferences,    symposia,   performances,    re-enactments, 
etc.    that  w^ill  be  sponsored  by  local  corporations,    institutions  and  associations. 
City  of  Boston  staff  employees  will  assume  all  duties  of  the  Bicentennial 
staff  in  1976. 

Budget:    Staff  and  Consultants 

Yearly  salary  ranges  are  projected  as  follows:     (1970  dollars) 

Director  $25,000  -  $40,000 

Assistants  $13,500  -  $19,000 

Unit  Heads  $9,000  -  $12,000 

Technicians  $7,000-     $9,500 

Clerical  $5,800-     $6,800 
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1971-1973  Yearly  Staff  Budget 
Director  (1) 
Assistants  (Z) 
Technician  (1) 
Clerical (2) 
Consultants 


$25,000  -  $40,000 

$27,000   -  $36,000 

$7,000  -  $9,  500 

$11,  600  -  $13,  600 
$70,  600-  $99,100 
$25, 000-  $40,000 
$95,600-$139,100 


1974   Staff   Budget 

Director    (1) 
Assistants    (2) 
Technicians    (5) 
Clerical    (4) 


$25,000 
$27,000 
$35,000 
$23,200 
$110,200 


$40, 000 
$36, 000 
$47, 500 
$27, 200 
$150, 700 


1975  Staff  Budget 

Director    (1)  $25,000  -  $40,000 

Assistants    (2)  $27,000  -  $36,000 

Unit   Heads    (6)  $54,000  -  $72,000 

Technicians    (12)  $84,  000  -  $114,  000 

Clerical    (9)  $52,200  -  $61,200 


$242, 200 


$333,200 
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Staff   Budget   Total 

1971  $95,600  $139,100 

1972  $95,600  $139,100 

1973  $95,600  $139,100 

.      1974  $110,200  $150,750 

1975  $242,200  $333,200 

$639,200  $901,250 

It  is  felt  that  a  formula  of  50%  Federal,    25%~ State  and  25%  City  would  be 
equitable  for  sharing  the  net  cost  to  the  extent  not  obtainable  from  private 
sources.     At  the  senior  levels,    salaries  will  be  10%  above  comparable  positions 
in  the  business  world  in  order  to  attract  employees  from  positions  of  greater 
security  and  performance.     Office  space  and  equipment  will  be  provided  by 
the  City  of  Boston. 

n.      Maintenance 


Maintenance  of  the  landscaped  areas  will  be  accomplished  by  the 
City  of  Boston's  Department  of  Parks  and  Recreation.      The  exhibit  buildings 
w^ill  be  maintained  by  the  City's  Public  Facilities  Department.     These  items 
will  be  programmed  into  the  operating  budgets  of  the  Departments. 

III.      Operation 

Operation  of  the  Perception  Centers  w^ill  be  under  the  direction  of 
the  Boston  Bicentennial  staff.      Guides  at  the  Centers  will  be  primarily 

-"co-op"  students.       It  is  anticipated  that  token  charges  at  the  Centers  will 
balance  costs  of  their  operation.     The  museums  at  the  Charlestown  Historic 
Park  will  be  operated  by  the  National  Park  Service.     The  three  Centers  that 
will  be  retained  permanently  will  be  operated  by  City  staff  and  co-ops  after 
1975. 


IV.  Promotion 

It  is  anticipated  that  the  ARBC  will  provide  major  direct  assistance 
in  promotion  through  incorporation  of  the  Boston  plan  into  all  relevant 
releases  and  ads.     In  addition,   a  national  promotion,    specifically  for  the 
Boston  plan,   will  be  developed  jointly  by  the  Bicentennial  staff  and  the 
Massachusetts  Department  of  Commerce.     The  cost  of  promotion  (other 
than  Bicentennial  staff  time)  -will  be  borne  by  the  Commonwealth  as  the 
major  economic  benefits  to  be  derived  from  tourist  spending  will  accrue  to 
the  Commonwealth.      (See  Arthur  D.    Little,   Inc.    Report  "Attendance  Visitor 
Spending  and  Economic  Impact"  dated  September,   1969.  )    $125,  000  a  year 
for  the  initial  period  and  $500,  000  for  1975  -  total  of  $1,  000,  000  should  be 
budgeted  for  this  item. 

Local  corporations  and  agencies  that  advertise  nationally  should 
incorporate  the  Bicentennial  logo  and  theme  in  their  ads.     A  fee  may  be 
charged  for  this  privilege,  but  in  any  event, a  license  must  be  required  in  order 
that  control  can  be  maintained  over  the  use  of  this  material. 

V.  Visitor  Services 


An  efficient  visitor  service  program  including  accommodations  and 
tour  routing,    and  prepared  in  collaboration  with  the  Hotel  and  Motel 
Association  and  AAA /ALA,    is  vital  to  the  success  of  the  plan. 

Working  with  these  groups  and  an  organization  such  as  Decision 
Services  International,    a  travel  and  reservation  booking  system  can  be 
developed  that  will  provide  the  basic  management  information  necessary  to 
help  ensure  that  a  visitor's   stay  in  Boston  will  be  pleasant  and  memorable. 


The  system  will  be  designed  to  enable  a  potential  visitor  to  call 

reservations  sales  offices  in  inajor  cities  across  the  country  and  make 

complete  travel  arrangements  for  himself,   his  family,    and  his  automobile. 

Reservations  would  be  handled  by  the  system  for  all  participating  hotels 

and  services.     Such  systems  are  complex  and  valuable.      Boston's    system, 

established  by  1975,   would  be  available  for  many  years  beyond  to  enhance 

the  City's  visitor  and  convention  appeal.     The  development  and  operation  of 

this  system  should  be  financed  by  the  above-named  associations. 

C 
VI.     Salvage  Value 

It  is  anticipated  that  three  of  the  exhibit  structures  will  be  continued 

in  operation  after  1975  (those  in  Waterfront  Park,    Fort  Point  Park  and 

City  Hall  Plaza),  three  w^ill  be  transferred  to  other  civic  uses,    thus  no 

re-payment  to  the  State  or  Federal  agencies  providing  partial  funding  for 

the  six  structures  will  be  made. 
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CHARLESTOWN  NAVAL  SHIPYARD  HISTORIC  PARK  PROPOSAL 

I.   INTRODUCTION 

BACKGROUND 

Several  months  before  the  establishment  of  the  U.S.  Navy 
Department  in  the  spring  of  1797,  a  resolve  from  the  Naval 
Committee  of  the  House  of  Representatives  recommended  that  an 
appropriation  be  made  for  the  establishment  of  a  government  dock- 
yard.  Three  years  later,  in  the  spring  of  1800,  Secretary  of  the 
Navy,  Benjamin  Stoddard,  proposed  the  purchase  of  land  at  Boston 

for  such  a  purpose.  Later  that  year,  43  acres  of  land  and  mud- 

« 
flats  were  purchased  at  Char lest own  for  a  sum  of  $39,214.   Included 

in  the  site  of  the  new  shipyard  was  the  land  known  as  "Moulton's 

Point",  where  the  British  troops  had  landed  and  formed  for  the 

assault  in  the  famous  1775  Battle  of  Bunker  Hill. 

Among  the  ships  constructed  at  the  Naval  Yard  in  subsequent 

years  were  the  "Independence",  considered  to  be  "the  finest  and 

heaviest  frigate-built  vessel  of  her  time",  and  the  first  torpedo 

boat  the  "Intrepid".  '  One  of  the  most  famous  ships  constructed  at 

the  yard  was  the  "Merrimac" ,  converted  into  an  ironclad  by 

Confederate  forces  during  the  Civil  War  and  later  defeated  by  the 

Union  Ship  "Monitor"  at  Hampton  Roads.   From  the  time  of  her  first 

repairs  in  1803,  when  her  hull  was  covered  with  copper  made  by 

Paul  Revere,  the  famous  frigate  "Constitution"  has  made  the  Naval 

Yard  her  home. 


The  Charlestown  Naval  Shipyard  has  also  been  the  site  of 
several  unique  facilities.   The  first  "shiphouse"  for  building 
ships  indoors  was  constructed  here  in  1813   and  proved  so 
successful  that  it  was  copied  in  other  shipyards  in  this  country 
and  abroad.   Drydock  #1  is  one  of  the  two  oldest  drydocks  in  the 
country  (both  completed  in  1833)  and  was  first  occupied  by  the 
Constitution.   The  1,360  foot  long  ropewalk  has  provided  most  of 
the  rope  requirement  of  the  Navy  for  the  last  135  years. 

Many  of  the  structures  at  the  shipyard  are  of  architectural 
merit  as  well.   The  Commandants'  House,  dating  from  1809,  has  been 
attributed  by  some  to  the  work  of  master  architect,  Charles  Bui finch. 
Although  this  has  not  been  clearly  documented,  the  building  is,  at 
any  rate,  a  good  one  and  is  well  sited  on  a  small  knoll.   Perhaps 
more  important  are  the  very  fine  granite  industrial  buildings  built 
in  the  1830 's  to  50' s.   Several  of  these  have  been  attributed  to 
Architect  Alexander  Parris,  better  known  for  his  work  on  the  Quincy 
Market  Complex.  ■     '^ 
THE  PRESENT 

Unfortunately,  few  residents  of  Boston  or  visitors  to  the  City 
know  anything  of  the  historic  and  architectural  values  of  the 
Charlestown  Shipyard  which  caused  it  to  be  placed  on  the  National 
Register  of  Historic  Places.   At  best,  the  yard  is  recognized  as 
the  location  of  the  Constitution.   Yet  the  more  than  600,000  people 
who  visit  the  ship  every  year  see  little  of  the  shipyard  except 
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a  glimpse,  through  chain-link,  of  distant  ships  and  a  portion 
of  a  granite  building.   Their  association  with  the  shipyard  is 
likely  to  be  one  of  a  confusing  and  dreary  approach  from  City 
Square  to  an  unusually  unattractive  parking  area  under  the  Mystic 
Bridge  and  then  a  walk  past  some  unprepossessing  souvenir  shops. 
Most  visitors  never  see  the  granite  drydock  with  the  inscription 
of  Andrew  Jackson,  the  stately  Commandants'  House,  the  fine  granite 
buildings,  the  ships  that  line  the  docks,  or  even  the  excellent 
views  of  the  Boston  skyline.        ^ 
THE  FUTURE 

It  is  hoped  that  all  this  can  be  changed.   Members  of  the 
Gharlestown  community  as  well  as  professional  planners,  historians, 
and  architectural  historians  are  interested  in  improving  the 
experience  of  visitors  to  the  Constitution,  and  providing  a 
totally  new  recreational,  educational  and  aesthetic  experience 
for  both  residents  and  visitors  through  the  creation  of  an 
historic  park  in  the  Charlestown  Naval  Shipyard.   Such  a  "park" 
could  serve  as  the  focus  of  the  entire  Freedom  Trail,  and  provide 
visitor  services  not  available  at  other  sites.   Elements  of  the 
historic  park  proposal  as  it  has  been  developed  to  date  include: 
.an  improved  access  system  and  unobtrusive  parking  areas. 
,a  Naval  Museum  focussing  on  naval  architecture  and  the 
illustrious  history  of  the  men  and  ships  of  the  U.S.  Navy, 
featuring  in  particular  the  ships  built  at  Charlestown. 
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.Multi-Media  exhibits  summarizing  and  relating  the 

events  of  the  Revolutionary  War  Period  in  and  around 

Boston. 

<,a  300  room  motel  and  rooftop  restaurant  oriented 

towards  the  excellent  view  of  the  Boston  skyline. 

.Ten  acres  of  open  space  and  waterfront  park. 

.a  Boat  "parking"  facility  for  approximately  75  boats. 

.a  water  bus  service  connecting  the  historic  park  area 

with  the  North  End  terminus  of  ^he  Freedom  Trail  and 

the  Downtown  Waterfront. 

o (Eventually)  a  shopping  area  offering  quality  crafts 

and  products. 

As  currently  proposed,  the  historic  park  area  would  occupy 
about  1/3  of  the  total  area  of  the  Shipyard.   The  other  2/3  would 
be  devoted  to  a  variety  of  community-oriented  uses  following  the 
removal  of  the  Navy  t^o  its  facilities  at  South  Boston.   Buildings 
of  architectural  or  historical  merit  outside  of  the  historic  area 
would  be  protected  through  special  preservation  zoning. 
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11,   SUMMARY  OF  MAJOR  ELEMENTS 

IMPROVED  ACCESS  &  PARKING 
1„   Vehicular  Access 

The  new  Warren  Avenue  Dam  and  Bridge  to  be  built  by 
MDC  and  the  Army  Corps  of  Engineers  is  now  in  the  final 
design  stage,  with  a  target  date  for  completion  in  1975. 
This  facility,  along  with  the  Rutherford  Avenue  Extension 
to  be  built  as  part  of  the  Charlestown  Urban  Renewal 
Projects  will  substantially  improve  automobile  access 
from  the  Government  Center,  North  End  area,  and  the  west. 
The  existing  tangle  at  City  Square  will  be  eliminated. 

Additional  improvements  in  the  form  of  the  Leverett 
Circle  Bridge  and  new  ramps  to  and  from  the  Mystic  Bridge, 
will  further  ease  automobile  access.   These,  however,  are 
less  essential  to  Charlestown  and  the  Navy  Yard,  and,  also, 
less  imminent. 
2.   Parking 

A  permanent  parking  facility  for  700  cars  will  be 
constructed  underground  in  drydock  No.  2.   In  the  first 
stage  of  development,  this  will  serve  both  tourists  and 
navy  employees  working  at  the  shipyard.   Overflow  parking 
for  400  cars  during  1975  and  1976  will  be  provided  in 
open  lot  areas  which  will  later  be  used  for  new  develop- 
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ment.   After  the  Navy  has  moved,  the  underground  parking 
structure  will  serve  the  historic  area,  new  shops  and 
offices  totalling  80,000  square  feet,  and  a  300  boat 
marina . 

3.  Ground  Transit  Access 

It  is  proposed  that  the  existing  bus  route  on  Bunker 
Hill  Street  be  altered  so  as  to  pass  through  the  naval 
shipyard  and  terminate  at  Dock  Square.   For  the  "Prologue 

Year"  1975,  and  for  1975  celebrations,  a  special  "proto- 

i 

typical"  transit  system  should  be  operating  on  the  water- 
front and  the  Freedom  Trail  circuit. 

4.  Water  Access 

The  visual  and  actual  distance  from  historic  Copps  Hill 
Cemetery  and  the  North  End  Park  to  Pier  1  of  the  Charlestown 
Naval  Shipyard  is  very  brief  -  about  1,000  feet.   Yet,  the 
walking  distance  between  those  two  points  is  close  to  a 
mile.   It  is  proposed  that  a  seasonal  "water  bus"  service 
be  established  connecting  the  North  End  Park,  the  shipyard 
park  and  the  downtown  waterfront.   It  is  also  proposed 
that  a  portion  of  the  waterfront  of  the  shipyard  park  be 
set  aside  for  the  use  of  visitors  arriving  by  pleasure 
craft.   There  are  nov/  no  facilities  in  Boston's  Inner 
Harbor  where  a  mariner  can  put  in  for  an  hour,  a  day,  or 
a  week.   As  boating  increases,  there  will  be  an  increased 
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demand  for  facilities  for  short-term  docking.   The  historic 
park  at  the  shipyard  will  be  an  attraction  to  mariners, 
and  the  proximity  of  the  site  to  the  heart  of  the  City 
also  makes  it  appropriate  for  visitors  arriving  by  boat. 
In  the  first  stage  of  development,  provision  should  be 
made  for  short  term  (up  to  2  weeks)  boat  parking. 
Additional  space  should  be  provided  later  for  a  full  scale 
marina. 

EXHIBIT  AREAS  AND  SUPPORT  FACILITIES 
1.   Naval  Museum 

The  primary  focus  of  the  Charlestown  Naval  Shipyard 
historic  park  should  be  a  Museum  of  Naval  Architecture  & 
History.   Exhibits  should  explore  at  least  the  following 
topics: 

a.  Naval  architecture  and  technology  -  demonstrating 
principals  of  flotation,  hydrodynamics,  navigation, 
locomotion,  and  the  development  of  ships  reflecting 
an  understanding  of  these  concepts  and  the  special 
requirements  of  ships  of  war. 

b.  Ship  building  techniques  -  the  manner  in  which 
ships  have  been  put  together,  including  materials, 
equipment,  time  and  skills  required. 

c.  Related  technology  -  development  of  secondary 
equipment  required  (such  as  rope) . 


The  history  of  the  U.S.  Navy  should  be  explored  but 
not  in  such  a  way  as  to  duplicate  facilities  at  the  Naval 
Academy  at  Annapolis,  Maryland.   Emphasis  should  be  placed 
on  the  changing  duties  and  living  conditions  of  men  aboard 
ship  rather  than  on  particular  events  of  history. 

A  small  special  exhibit  should  be  included  which  tells 

the  history  of  the  Boston  Naval  Shipyard  at  Charlestown  and 

the  boats  which  were  built  here.   To  demonstrate  both  the 

technological  changes  in  naval  architecture  and  the 

c 

experience  of  the  U.S.  Navy,  actual  ships  built  at  Boston 
should  be  restored  and  moored  at  piers  1  to  4  of  the  ship- 
yard.  Included  would,  of  course,  be  the  Constitution. 

Although  the  downtown  waterfront  would  be  a  more 
appropriate  location  for  such  a  facility,  the  historic  park 
might  also  include  a  museum  telling  of  Boston's  role  as  a 
seaport,  and  its  participation  in  the  China  trade.   The 
general  topic  of  Commercial  shipping  of  various  types, 
however,  is  the  subject  of  several  museums  on  the  Eastern 
seaboard,  including  the  very  ambitious  South  Street  Seaport 
project  in  New  York. 
2.   Museum  on  the  Revolutionary  War  Period 

The  Naval  Shipyard  is  itself  a  Revolutionary  War  site. 
It  is  now  and  will  continue  to  be  the  major  attraction  on 
the  Freedom  Trail.   Furthermore,  it  has  a  considerable  amount 
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of  space  which  is  potentially  available  for  purposes  of 
historical  commemoration.   It,  therefore,  seems  an 
appropriate  location  for  a  visitors  center  which  can 
establish  a  context  for  the  specific  material  on  the 
Revolutionary  War  Period  now  scattered  along  Boston's 
Freedom  Trail,  and  in  museums  and  historic  sites  in 
Lexington,  Concord  and  the  region.   The  purpose  of  the 
center  would  be  to  show  the  relationship  and  sequence 

of  events  preceding,  during  and  after  the  period  of 

i 

armed  conflict  in  the  Boston  region.   Emphasis  should 

be  on  the  general  and  interpretative  rather  than  the 

specific.   For  this  reason,  films  and  topographic  maps 

and  models  might  constitute  the  bulk  of  the  exhibit 

material. 

3.   Support  Facilities 

Support  facilities  should  include,  as  a  minimum,  the 

k. 
administrative  and  curatorial  offices  of  the  National  Park 

Service,  an  auditorium  and  library,  restaurant,  and  quarters 

for  the  crews  and  honor  guards  of  the  Constitution  and  other 

historic  ships  at  the  site.   In  addition,  space  might  be 

made  available  for  the  use  of  appropriate  special  purpose 

groups,  such  as  local  historical  societies  and  the  Boston 

Power  Squadron. 
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OPEN  SPACE 

Approximately  15  acres  of  open  space  will  be  included  in 
the  Naval  Shipyard  historic  park.   Included  in  this  total  are 
serveral  different  types  of  areas.   Surrounding  the  principal 
exhibit  buildings  and  drydocks,  and  extending  out  over  the  piers 
where  historic  ships  will  be  moored,  will  be  hard  surfaced  areas 
on  which  items  such  as  anchors,  masts,  figureheads,  and  other 
appropriate  objects  will  be  exhibited. 

Other  portions  of  the  "park"  will  include  sunken  planting 
areas,  wide  green  lawn,  and  heavily  planted  screening  areas. 
Benches  will  be  plentiful  and  there  may  be  inconspicuously  placed 
tables  for  family  picnics. 

MOTEL  AND  RESTAURANT 

According  to  a  recent  survey  of  recreation,  tourism,  and 
vacationing  in  Eastern  Massachusetts,  80%  of  the  visitors  to  an 
area  stated  "historical  sightseeing"  or  "museums"  as  the  purpose 
of  their  visit.   The  Constitution  drew  over  700,000  visitors  in 
1969,  and  this  number  is  expected  to  increase  with  thr  creation 
of  a  naval  museum  and  other  ancillary  facilities.   The  addition 
of  these  facilities  would  also  be  likely  to  lengthen  the  average 
stay  of  the  visitor  to  Boston. 

Thus,  the  shipyard  park  would  provide  a  ready-made  attraction 
for  a  motel.   Furthermore,  the  close  proximity, to  the  downtown 
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and  the  accessibility  to  and  from  major  highways  to  the  north  and 
west,  puts  this  site  in  a  favorable  location  for  motel  develop- 
ment . 

It  is,  therefore,  proposed  that  a  300  room  motel  be 
constructed  in  the  vicinity  of  1st  Avenue  and  Bunker  Hill  Street. 
Included  in  the  development  might  be  a  "penthouse"  restaurant 
overlooking  the  historic  ships  nearby  and  the  fine  view  of  the 
Boston  skyline. 
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FACT  SHEET  -  PROPOSED  CHARLE STOVffiT  NAVAL  SHIPYARD  HISTORIC  PARK 


Total  Area  of  Shipyard  -  83  acres 

Area  of  Proposed  Historic  Park  -  24  acres 

Exhibit  Space  &  Support  Facilities 

Open  Space,  including  surface  of 
drydock  2  &  outdoor  exhibit  areas 

Motel  &  Commercial  Space 

Temporary  Parking  (1975) 

i 

Retained  by  Navy  for  Barracks  (1975) 


2.4  acres 

14.4  acres 

1.5  acres 
4.2  acres 
1.5  acres 


Total  Floor  Area  of  Space  to  be  Devoted  to 

Exhibits  and  Support  Facilities        -  196,800  sq.  ft. 


Total  Floor  Area  of  Parking  Space  for  1975 

(including  Permanent  &  Temporary  facilities 


but  not  Motel  parking) 


466,300   (ca  1200  cars) 
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PRELIMINARY  COST  ESTIMATES 

CHARLESTOWN  NAVAL  SHIPYARD  HISTORIC  PARK 

MAJOR   COST  ITEMS 


COSTS  DIRECTLY  RELATED  TO   HISTORIC  PARK 

Land  Acq.uisition 

Demolition  of  Existing  Buildings 

Bldg.    120                                    182,000  cf  @  .06/cf  =              $  10,900 

Bldg.    198                                    675,000  cf  @  .06/cf  =                   40,500 

Part  of  Bldg.    22                       84,000  cf  @  , 06/cf  =                     5,000 

Part   of  Bldg.    24                     408,000  cf  @.  .06/cf  =                   24,500 

Part   of  Bldg.   58                      450,000  cf  @  .06/cf  =                   27,000 

c 

1,789,000  cf  $107,900     (NPS) 

REHABILITATION  OF  EXISTING  BUILDINGS 

Bldg.    4,5                                         40,500  sf  @  $10/sf  =               $405,000 

Bldg.   31                                           2,700  sf  @  $15 /sf  =                   13,500 

Bldg.    22                                         19,200  sf  @  $15 /sf  =                288,000 

Bldg.    24                                         45,000  sf  @  $15 /sf  =                675,000 

Bldg.    28                                           7,600  sf  @  $10/sf  =                   76,000 

Bldg.    125                                         11,200  sf  @  $15/sf  '=                 168,000 

Bldg.    10                                            5,600  sf  @  $15 /sf  =                    84,000 

131,800  sf  $1,709,500 

Bldg.   58                                           65 ,  OOP  sf  @  $15 /sf  =                    97,500 

196,800  sf  $1,807,000     (NPS) 


PRELIMINARY  COST  ESTIMATES 

CHARLESTOWN  NAVAL  SHIPYARD  HISTORIC  PARK 

MAJOR  COST  ITEMS 


PARKING  FACILITIES 


700  Cars  @  $2,000/car 
400  Cars  @    $400/car 


$1,400,000  (nps  or  cob) 

$     160,000 
$1,560,000 


EiEVELOPMENT  OF   15  ACRES  OF  OPEN  SPACE. 
653,000     sf     @     $5.00/sf 


$3,265,000  (nps) 


BUNKER  HILL  STREET  EXTENSION 


230  If  @  $180/lf 


$   4i,4oq  (cob) 


DEVELOPMENT  OF  MOTEL  AND  RESTAURANT   (Private) 
Undetermined 


MUSEUM  CONTENT 


100,000  sf  @     $50/sf 


$5,000,000  (NPS) 


TOTAL: 


$11,781,300 


COSTS  INDIRECTLY  RELATED  TO  HISTORIC  PARK 
Underwriting  of  water  bus  service 
Extension  of  MBTA  bus  route 
Completion  of  Charles  River  Dam 
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FORT  POINT  PARK 

Creation  of  Fort  Point  Park  will  accomplish  several  things  and 
at  the  same  time,  retain  an  open  space  edge  (both  land  and  water) 
defining  the  original  land  mass  of  Boston.  It  will: 

1,  Eliminate  one  of  the  city's  grossest  nuisances  - 
the  open  sewer  "known  as  Fort  Point  Channel  (the  last 
remnant  of  the  South  Bay) 

2.  Provide  a  location  for  recreation  facilities  serving 
both  local  and  regional  needs.   MAPC  has  recommended 
replacement  of  Boston  Arena  and  the  indoor  track  at 
the  Mass.  National  Guard  H.Q.  Armory.   MDC  has  looked 
for  a  site  for  an  indoor  track.   The  City  does  not  have 
sufficient  suitable  space  for  this  type  of  facility  in 
locations  with  good  public  transportation.   We  have  ex- 
perienced the  loss  of  neighborhood  open  space  for  facilities 
serving  a  city-wide  regional  need.   This  30  acre  Park  will 
be  located  on,  or  in  close  proximity  to,  three  major  Mass 
Transit  Lines.   It  is  adjacent  to  virtually  limitless 
parking  areas.   Fort  Point  Park  would  meet  criteria  of 
location  and  would  not  impose  on  a  neighborhood.   Yet,  it 
could  serve  residents  of  Chinatown,  South  End  and  South 
Boston. 

Some  of  the  industrial  leagues  now  using  neighborhood  play- 
grounds could  use  fields  of  Fort  Point  Park  -  again  freeing 
neighborhood  facilities  for  local  use. 


2. 


3,   Improve  the  value  of  land  adjacent  to  the  channel  for 
commercial  and  industrial  use.   Provide  amenity  for 
employees.   Fort  Point  Park  will  be  a  valuable  compli- 
ment to  the  intense  private  and  public  development  now 
being  planned  for  the  vicinity  of  South  Station.   These 
plans  will  include  a  new  Federal  Reserve  Building  and 
several  private  office  towers. 

ELEMENTS  OF  THE  PROPOSAL: 


1.  Bicentennial  Hall,  supplementing  the  City's  Hynes 
Auditorium  and  including  a  large  formally  landscaped 
fore-court  for  outdoor  display  of  large  items  during 
conventions. 

2.  Arena  and  Athletic  Center  -  containing  tournament 
hockey  rink,  Olympic  size  pool,  lighted  playing  fields 
and  other  facilities. 

3.  Water  Park  from  Summer  Street  to  the  sea,  including 
tree  lined  embankments,  marinas,  and  water  jets. 

Fort  Point  Park  will  be  created  by  poldering  (the  Dutch  technique 
of  creating  land  below  sea  level) .   This  is  the  least  expensive 
method  of  land  reclamation,  yet  Fort  Point  Park  will  be  the  first 
major  polder  in  the  U.S. 


3. 

An  additional  benefit  from  the  creation  of  this  Park  will  be  the 
availability  of  over  ten  acres  at  the  South  End  of  the  present 
channel  for  industrial  development.   Cost  of  this  development  is  not 
included  in  the  accompanying  budget,  as  it  is  not  an  essential  part 
of  the  Bicentennial  Plan.   It  is,  however,  an  important  byproduct. 


Specific  sports  facilities  (in  addition  to  the  Bicentennial  Hall 
and  the  Fore-Court)  that  can  be  accommodated  in  the  Park  include; 


I.   Indoor  Facilities 


A.   Hockey  and  Skating 


B,   Track 


C,   Swimming 


D.   Basketball  and  Gym- 
nasium 


Tournament  rink, 
seating  for  6,000, 
replacing  the  Boston 
Arena 

Indoor  track  at  least 

1/8  mile,  seating  for 

5 , 000 .   Additional 

space  for  other  track 

and  field  events,  replacing 

the  Mass.  Nat'l  Guard  H.Q. 

Armor^ 

All  season  Olympic  Pool. 
Some  seating 


Two  gym  areas 


65,000  sq.  ft. 


94,000  sq.ft. 


10,000  sq.  ft. 


22,500  sq.  ft. 


E,   Court  Games 


II.  Outdoor  Facilities 


A.   Field  Games 


B.   Tennis 


6  Indoor  tennis  courts 
8  squash  and  handball 
courts 

TOTAL  INDOOR  FACILITIES 


43,200  sq.ft. 
19,200  sq.ft. 


253,900(5.8  ac) 


1  convertible  field  for      81,000  sq.ft. 
soccer,  football  and  la- 
crosse 

2  Softball  fields,  1  base-   300,000  sq.ft. 
ball  field 


5  Courts 


TOTAL  OUTDOOR  FACILITIES. 


43,200  sq.ft. 
424,200  (9.8  ac 


ADDENDUM 

Section  5:     A  line  of  credit  of  $100,  000.  00  will  be  provided  for  use 

by  the  Bicentennial's  Executive  Director.  fSource-B.  G.  C,    of  C.    ?) 

An  expense  budget  of  (say)  $50,  000  will  be  provided  for  the 
staff.  t 

The  books  of  the  Bicentennial  Commission  (Committee?) 
will  be  audited  by  the  City.    (G.  B,    C.    of  C.  ?  ) 


^* 


r5§.5  Boston  Redevelopment 
B65R    Authority.  "^^ 


^  Boston's  Plan  for  commemora- 
tfi^h^  the  Nations 's  200th 
Anniversary.   1970.    


^  Boston's   plan   for   confimem- 

B65R 

orating  the  Nation's 
200th  Anniversary.   1970/ 
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